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Message from the Executive Director

Sadly, punitive justice still remains a key component of rehabilitation programs for at-risk male
teens 12to 19-year-oldsinKenyan prisonsystem. Inthissystem, thefocusis onthe offender
getting punished for the wrongs committed. This has seen more teen offenders facing stigma
and rejection, before and after they exit Kamiti Youth Correctional Training Centre.

As a result, family members, police officers, the people the boys have wronged and the
community shy away from getting involved. In search for acceptance, the boys associate with
the wrong crowd, causing them to re-offend and become hardened criminals and repeat
offenders. Since 2017, Lifesong Kenya has been pursuing alternative methods of resolving
conflictsthataimsatrestoringthe at-risk maleteensbacktotheirfamiliesand the communities
where their success to live crime-free lives is guaranteed. This started off with atwo-hour
program every Friday where we held motivationaltalks and prayers sessions. Withtime, we discovered thatwe neededto
involve the communities where they boys belong.

InNovember 2017, we introduced employable skills and started going to prison from Monday to Friday every week. We
began teaching the basic computer and graphic design in addition to our motivational talks and prayer sessions. Our
programbeganreapingsuccess. Atthe end of 2018, we graduated 50 boys from our computer class. Finally the computer
lab that had been dormant for years started equipping boys who used to be idle with tangible skills.

Much as our boys were now getting empowered with skills we discovered they needed to be reconciled with their families
andthe people they had wronged. We did a pilot projectinvolving 3 boys whose names are Salim Patrick, Bruce Mureithi
andBasilKungu. Theprojectaimedatreconnectingthe boyswiththeirfamiliesandtheircommunities duringtheirexit. We
escorted Bruce to Meru County, followed up with Salim’s family in Kangemi, Nairobi and made phone calls to check on Basil
and his family in Thika Town.

Basil went on to join Nyaga Technical Training College, Githunguri where he is curremntly studying Electrical and Electronics
Engineering. Salim rejoined the gang he used to belong to before getting arrested while Bruce got rejected by his family due
tohisdrug addiction. We realized this would have been averted had we created a relationship with the concerned parties
while the boys were still in our program.

This year, we introduced restorative justice where we began involving families, police officers and the people our boys have
wronged. This has completely transformed our program. The families we reached saw the need of visiting their sons, the
police officers started viewing the boys differently while the offended parties considered giving our boys a second chance.

We traced families, visited police officers and met offended parties. We also attended several court cases at Makadara and
Kibera Law courts where 3 cases were dropped due to our intervention. This success shows that restorative justice has high
chances of restoring ex-offenders back to their communities as opposed to punitive justice. Thisis the path that we would
like to focus onin 2020 and the years beyond. We need your generous supportin order to make this possible.

More information on our work can be found on https://www.lifesongkenya.org/. We are blessed and honored to be
associated with each one of you and your respective institutions. Thank you for your continued support.

Sincerely,

FFAS .

James Ouma
Executive Director
Lifesong Kenya
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EXECUTIVE SUMMARY

Lifesong Kenya is a Community Based Organization (REG. NO. DAG/CBO/5/4/2013/318), that
started as a personal initiative in 2012 when our founder, James Ouma, began visiting boys in
juvenile prison at Nairobi Remand & Allocation Prison, Industrial Area.

Born from 3 caring community members, James Ouma, Cynthia Wendo and Edward Mbogo who
came together to respond to the needs of at-risk male teens behind bars. Beginning with a two-
hour weekly sessions, Lifesong Kenya has evolved into a program that serves maleteensaged 12—
17 years from Monday to Friday every week.

The organization conducts computer training, character </ didn’t know that my complainant would
formation, financial literacy, discipleship, mediation, withdrawthechargesagainstmeandthat!

healing and reconciliation with families, police officers and ~ wouldbefreetogohome. ThankyouLifesong
the people the boys have wronged and hurt through Kenya!

crime. — Teddy OCHIENG’

This year, 5 people who had been wronged by the recipients of our restorative justice program
withdrew cases in court after our intervention. We were able to visit close to 10 families, several
police stations and attended 5 court cases involving our boys.

Unlike the previous years when James and Cynthia used their family finances to sustain Lifesong
Kenya'’s programs, we have been able to attract support from individuals and corporates. This has
enabled usto raise 19% of our monthly budget. Much as it has not been enough, we have been
able to carry out our programs from Monday to Friday every week. However, it has not been
consistent due inadequate resources and funding.




Message from the Board
You would say it's been a walk, but in the park, not so much.

When James first asked me for advice on how to raise funds to support his project, I thoughtita one-
offgig. Buthe called again. And again. And again. Numerous connections later, itwas evident that his
project wasn't a one-off; it needed a constant in-flow of funds.

But getting people to feed into a project involving criminals is not a mean fete. And since at the
beginning | wasn't too sure about what | was selling as an idea, it proved even harder to convince
persons to contribute to the cause.

Overtime, | have betterunderstood what Lifesong Kenyais hopingto achieve. The REAMideaisone
thatgiveshopetothe boys and youngmenwho are facingjailtime, orare stillinremand awaiting their
court cases.

We hope thatthis Reconciliation, Empowerment, Amendment and Mediation program will blossom,
grow and usher us through the year 2020, and beyond.

Cyrus Wachira, Board Member.

Itisan honorto supportthose who are onthe ground because itis notan easy task following up with
the boys, going to court and visiting families. The Lifesong Kenya needs a lot of financial support, moral
support and resources.

Mosttimes, youmay expectthe boysto change, butthatdoesn’thappenquite often. Asaresult, |
believe thatthe people who are in direct and daily contactwith the boys need to be supported by
finding out how they are personally doing since itisn’t easy.

Ifeelhonored andfulfilled workingwith Lifesong Kenyaasaboard member. Ifeelmyworkenables
Lifesongto reach outto boys who are in conflict with the law. My recommendation is to people in
church, business people and the community to consider giving the boys a second chance. By so doing,
theywillmake the boysfeelaccepted inthe society as a people who have the potentialto become
great and do great things.

Ifthisdoesn’thappen, the boysfeel neglected and may end up committing crimesandbecoming
hardened criminals. But with support from every person out there, Lifesong Kenya can change this. |
hope many people inthe community and church will support us more. When you change one
individual, you end up impacting many lives and generations. Lifesong Kenya offers you and us the
opportunity to turn many lives around. Please support us in 2020.

Loice Abwao, Board Member.
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Our Restorative Justice Model

Our Restorative Justice Model

@ D ©

The Offended Party The Judiciary The Community
The person wronged or Police officers, prison warders The place where the offence, harm
harmed by offence or crime and the court system or crime has been committed
Law & Policy Makers The Offender Learning Institutions & Businesses
Those in charge making The person causing harm or The places providing employment or
laws and policies committing an offence or crime educational opportunities

www.LIFESONGKENYA.org

When crime and offence happens, relationships are ruined and conflicts happen. This causes
peoplewhousedtorelatewelldon’tsee eyetoeye. Ourdutyandresponsibilityasanorganization
is to provide a forum for healing and reconciliation between our boys, their families and the
people they have hurt.

Juvenile offenders often spend time in detention blaming themselves, their families and the
people they have wronged. Their self-esteem and confidence is completely shattered and needs
rebuilding. Our first stepisto help them see the hurtthey have cause, take full responsibility and
start replacing old habits with new thoughts and ways of doing things. Our Restorative justice
program focuses on the rehabilitation of offenders through reconciliation with victims and the
community atlarge andrestoring the relationships that were ruined by the offence and crime.

This involves the following:-

Teaching the boys employable skills

Taking the boys through character formation, discipleship and life skills training
Visiting and meeting family members, police and people who have been wronged
Visiting schools, if the boys were attending school before their arrest

Attending court cases

Visiting the boys after their exit from prison so we can follow-up on their progress.

Our program begins with weeks of character formation, visiting families and verifying the
information given by the boys concerning their court cases and personal information. The boys are
then enrolled into our program where they undergo a 3-month training period before they
graduate, with the ones who have been convicted for 4 months exiting the facility while those in
remand continue attending court cases and undergoing other programs.
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- REAM Program

1

In November of 2017, Lifesong Kenya was given space by Kamiti Youth Corrective Training Centre to
create arestorative justice programfor at-risk maleteensaged 12-17. We started off by conducting

computer training, discipleship and character formation for 20 boys.

graduate 50 boys from our program.

In 2018, we managed to
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A Remarkable Encounter

In 2019, we introduced our REAM Program which begun focusing on Reconciliation, Empowerment.
Amendment and Mediation. For the first time in our program, more boys were able to realize the
magnitude of their crimes and wrong doing. This made them seek to amend the hurt they had caused
to their families, people they had wronged and the communities they belonged to.

Asaresult,we withessed healingandreconciliation between ourboys, theirfamiliesandthe people
they had wronged and hurt. Out of the 10 cases we gotinvolved in, 5 were withdrawn and the boys
went home earlier than they would have done had we not intervened through our REAM Program.
During one of our healing and reconciliation efforts involving Teddy Ochieng, one of the boys, our
executive director made a remarkable discovery that has since proved why restorative justice is
needed more thanever.

While visiting Teddy’s family in Baba Dogo, Nairobi James met a disgruntled, disappointed and
disgraced dad who refused to getinvolved in the life of his son. As James explained his motivation
behind working with boys, James discovered that Teddy’s dad was the son of aretired teacherwho
mentored James when he was 20 years old.

Onrealizingthis, Teddy’sdad agreedtoaccompany Jamesto prison. Afewweeks later, the person
Teddy had wronged agreed to dropped charges, allowing a relieved and joyous Teddy to go home
early. After exiting prison, Teddy went to live with his grandparents and signed up with a local
vocational training facility where Teddy is currently undergoing masonry training.

A Successful Re-Entry

Another case involving Ismail Hussein was almost dropped. However, the boy’s parents and family
failed to turn up in court despite the complainant agreeing to withdraw and drop the charges. After
being convicted to spend 4 months at Kamiti Youth Corrective Training Centre, Ismail continued going
through Lifesong Kenya’s REAM Program.

In November of 2019, Ismail’s sentence ended. Ismail was given 100 shillings as bus fare from Kamiti
to Kibera Law Courts where Ismail had been sentenced, as per the prison’s exit plan. Ismail was
expected to find a good Samaritan who would help him with a cellphone so Ismail would call his
family in Fort Ternan, Kericho County.

Since we had offered to transport Ismail to his home, he didn’t have to go through this process. We
picked Ismail one of the boys exiting juvenile prison and took him home to his family in Fort Ternan.
We visited the boy’s step mother at Fort Ternan and since the boy wanted to stay with his
grandmother, our team drove to Koru to meet the grandmother.

When the grandmother saw us, she was surprised that the boy had chosen to stay with her. She
rejected the idea, saying that she already has a son who recently exited prison and she can’t have
twoex-prisonersinherhouse. Thisbeingso, wetooklsmailbacktoFort Ternanwherethe stepmom
agreed to stay with him. This coming January, Ismail Hussein will go back to school after being
accepted at St Joseph Caffasso Consolation House as a results of our healing and reconciliation
efforts.



Milestones in Numbers

Services offered at Kamiti Youth
Corrective Training Centre

2017 2018 2019
Number of Male Teens Interacted With 50 100 100
Boys graduating from Computer Class 10 50 20
Families visited 3 1 3
Boys we have kept constant touch with 3 3 4
Police officers met 0 0 1
Court cases attended 0 0 5
Cases withdrawn 0 0 4
Parents contacted 3 10 20
Boys who dropped out of our program 0 24 50

Lifesong Kenya

Annual Report 2019




2. Half Way Cycle 2018

Last year, our team cycled from Nairobi to Migori to raise money for our 2019 program budget. 8 cyclists
took partduring our maiden HalfWay Cycle in December 2018. The 5 day event saw us cycle from CITAM
Woodleywhere ourteam of 7 cyclists and were flagged off by Rev. Jesse Mwai andwe were abletoraisea
total of Kshs. 150,000 during the 5 day cycling event. We also had stop overs at Naivasha, Kericho and
Migori prisons where we conducted various activities.As aresult, 4 men gave their lives to Christ.

Events Targets 2018 Achieved 2018
Prisons 4 3
Total Inmates reached 400 527
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art 11: VALIDATING OUR MODEL

2.1 YOUTH NARRATIVES

"IlknewaboutLifesong Kenyain2017 whenlenrolledintheir mentorship and character formation
program. Throughthe programIwasabletolearnhowtouse computers, howtorelate with peopleand
avoid engaging with bad companies. | have just finished my primary education and look forward to what

lies ahead."

Waylong BULIMU
2017 Graduate

*k%

I gotinto the Lifesong Kenya program when | was at a crossroad. | learned computer skills, customer care
and howto presentmyself. | cannowoperate acomputer, create business cards and operate other
Microsoft Office packages. | also didn’tknowmy true identity (as a child of God), and appreciate this
mentoring program for helping me to become a good leader, good actor, singer and an upcoming Master of
Ceremony.

Basil KUNGU
2017 Graduate

*k%

“When | was joining Lifesong Kenya's REAM Program, | didn’t know how to operate a computer or design
business cards. | also did not know that my complainant would withdraw the charges against me and that |
wouldbefreetogo home. Lastly, the program helped change my character and the way I look at
friendship. Thankyou Lifesong Kenyafor changing my life and helping me to see myfull potential!”

Teddy OCHUNG
2019 Graduate

*k%

The Lifesong Kenyateam took very good care of me when I was leaving YCTC and going back to my family.
They providedtransportationto Fort Ternanand Koruwhere they negotiated with my stepmomand
grandmotherconcerning myreintegration backintothe community. This helped metore-unitewithmy
family. I'm now looking forward to going back to school. Thank you Lifesong Kenyal!

Ismail HASSAN
2019 Graduate

*k%k

"l enrolled for the REAM Program because of the motto which says Empowering and Enriching Lives!
Throughthe programIgottolearnhowtoforgive myself, take full responsibility formy mistakes and ask
for forgiveness. | also got connected to my family who started attending my court cases which helped in my
healing and reconciliation back to my family and the community where | grew up.”

Kennedy MUTUA
2019 Graduate

*k%
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2.2 From Prisons Programs

We continue to face challenges but, the programs are running. The computer literacy, evangelism and
discipleship class are well established now as our main programs. The barbering class had afalse startaswe are
stillstrugglingtogetaconsistenttutor. Wealsolackresourcestomake ourprogramsmore consistentinterms
offacilitating the tutors and also providing accessories necessary forthe classesto go on smoothly. The
reconciliation and reintegration program is also doing very well amidst the challenges.

Computer Literacy

We have had alot of success with this program, over the past two years we have managed to graduate 60
Juvenile offenders with basic computer skills. We started by having a lesson a week to a place where we are now
having daily classes except for weekends.

Inthe previous classes we were enrolling big numbers of students; a single class would hold about 25 students.
In this situation learning became a problem since the class was congested and the computers were few, hence
the lessons were not of the quality and standard desired.

So this year we decided to take the class through a vetting and qualification process. This was done in order to
have only studentswho are willing totake the lessons seriouslyto be enrolled inthe classand alsoreduce
congestioninthe classes. Wedidthiswithameasure of successandtodatethishas beenthe bestgroup of
students we have had since starting this program.

The January class started with 20 students and after the vetting process we remained with 10 students. However
this class did notgraduate at the end of April. This class remained with 5 students who we allowed to continue
with classes in our May intake. 17 students applied for the May intake but, after vetting the numbers were
reduced to 10. This group of students graduated on the 15" of August 2019. But since the reconciliation program
has did so well, we remained with only 4 students in this lot.

1studentdroppedoutoftheclass, while 5ofthe studentswerereleased after successfulreconciliationand
mediation processes and we are now in the process of reintegrating them back to the community. This brings
the total number of grandaunts for 2019 to 14.

We also had the computer lab renovated by a partnering organization after sending a request to the prison
authorities. Currently we have 8 fully functional PC’s in the class and the students are having a wonderful time in
the classes.

Topics covered to date:
1. Introduction to computers

Internet and networking
MS Paint

MS Word

MS Publisher

MS PowerPoint

ok wnN

This has been achieved under very strenuous circumstances but, with a great measure of success. Kindly note that
the August to November class of 2019 couldn’t conclude successfully due to insufficient financing.
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Barbering Class

The barbering class has notfully taken off aswe are yet tofind a consistent tutor forthe class. To date we have
had 3lessons. The classis also notfully equippedwiththe required accessories. We have agood number of
studentsenrolledforthe class and are waiting on usto deliver on our promise. Withtherightresources this willbe
a very importantclass.

Reconciliation and Reintegration Program

This is also another area in which we have found a lot of success lately, we have currently managed to reconcile 5
of our boys and are in the process of reintegration back to the community.

The biggest challenge in this areais resources as it requires a lot of visitations, consultation and mediation. There is
adanger posed by the fact that, most of the boys come from crime infested communities. It takes time and
resources to study and map the areas and communities before visiting.

Evangelism and Discipleship

Theevangelismanddiscipleship programisdoingwell, thisisaprogramthattargetsthe entire group ofjuvenile
prisonersandsofarwe have hadtimeto ministertothe entiregroup. Bythe Lord’s doing we are getting converts
and growing disciples for Christ. We have sessions on Thursdays where the entire groups of prisoners are gathered
together in order to have ministration, encouragement and motivational speeches and we have had opportunities
toministeranumber oftimes. We have also managed to engage our classes in prayer and exhortation atthe
beginning and the end of the classes.

Conclusion

The programhasgreatlyimproved overtime andwe have managedtofind solutionstoanumber of problemsthat
wefacedinthe pastyear. This programislife changing and of greatvalue totheinmates. Asindicated hereinwe
are facing challenges but moving on and it is our prayer that we can move on swiftly and find resources to
strengthen our programs especially the ones that are lagging behind. So far so good we have had good success with
the |.C.T. Class and the reconciliation program, but we need to do more in order to touch more lives.

Recommendation

e We need more of the boys who have already been sentenced to our ICT Class (Blue boys) since their time in
the prison is definite. This will ensure that the students will go through the entire course without
interruption.

e Wearestillunable to purchase computer accessories and some of the resources needed for our classes, we
therefore need more financing to make this possible.

o We need to get a consistent tutor and resources for the barbering class, while the reconciliation and
discipleship class needs more resources, financers and man power.

Lifesong Kenya Annual Report 2019




2.3 Transformation That Lasts Begins In the Heart

“Until the heart is well-shaped, the mind will operate in
confusion. Transformation that lasts begins in the heart.”

— Prof. Dankit Nassiuma, Vice Chancelor, AlU

The above statement by Prof. Dankit has reminded me of an event that | attend last Friday at Kamiti
YCTC. That day, I left home early in the morning to meet the boys undergoing_Lifesong Kenya’s
REAM Program. As usual, | arrived at the facility looking forward to seeing the boys.

However, when | arrived, there was a ceremony going on. As a result, our classes were postponed. The
ceremony was the official opening of a mosque that was constructed by UMMA. The occasion brought
together many people who included invited guests, the boys and the wardens at the correctional
facility. The chief guest of the day shared something so deep. | spent the whole weekend thinking
about the statement. When | saw the above quote, vivid memories of Friday burst forth like an
overflowing river of life.

During his speech, the chief guest mentioned that he was so saddened by the fact that there were more
than 120 boys at the facility. Having personally been saddened by the same fact, | felt a strong stirring
tugging at my heart.
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We often ask for help from the outside community. Most of the people we seek help don’t seem to
understand the situation our boys have found themselves in. | was reminded about the first time | came
to prison to work with Lifesong Kenya.

A Broken Society that Needs Fixing

| was shocked to find that there were young boys, as young as my little brother, in prison. Of course,
no one strides into a prison facility and volunteers to stay. Some of these boys have done things that
deserve to be corrected. A majority of them are simply victims of a broken society that we collectively
need to fix.

“The most saddening part is that most of the boys we engage with seem to be on a holiday,” said the
guest speaker. “All they do is relax and kill time as they wait for their time to go back home. When
they exit prison and arrive home, they continue with what they used to do.”

Having witnessed this with the boys we have worked with, | concurred. There are a number of boys we
have helped reconcile with their families. But once they are out there, their character changes and it is
like all the lessons we shared have been washed down the drain.

As the guest speaker continued speaking, | recalled one particular boy. When he was still at YCTC, he
promised to do what he had set for himself. [ remember seeing James Ouma, Lifesong Kenya’s
founder, struggle to raise bus fare in order to attend court case involving the boy.

I recalled the afternoon we visited the boy’s family, met the police officer and the man the boy had
wronged. We spent hours in an area we weren’t familiar with. James had struggled to get bus fare to
enable us have this reconciliation meeting.

True Transformation Begins In the Heart

To cut a long story short, the boy and his family never came through. They never held the boy
accountable. As a result, he failed to do what he had agreed to do while he was still in prison. The
guest of honor encouraged the boys to embrace true transformation. True transformation, he said, only
comes from the heart. His statement coincided so well with Prof. Dankit’s statement.

This also applies to us who are outside prison thinking that we are free. It is easier to condemn male
teens who have committed a crime. We may look down upon them and write them off. However, we
may probably be in prison as well.

There are things that are holding us from exploring our full potential and doing what is expected of us.
It is high time that we come out from such stagnation. It is only through a change of the heart that will
direct the mind into propelling us to our destiny.

As a Lifesong KENYA staff member and volunteer, | am grateful. The work and transformation
happening as result of our REAM Program makes me happy. | am blessed and honored to be part of a
process that enables our boys to come out as new people. Seeing just one boy fully reconcile with the
society and become a man of character, gives me fulfillment that money can’t buy.
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Part 11I: FINANCIALS

“We cannot change the past, but we canchangeour
attitude toward it. Uproot guilt and plant forgiveness.
Tear out arrogance and seed humility. Exchange love

forhate, thereby, makingthepresentcomfortable

and the future promising.”

- Maya Angelou -
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3.1 Funding Sources

Part 3 Financials

Income Amount (USD) Amount (KSH)
CITAM Missions & Outreach 500.00 50,000.00
Praise Assembly of God, USA 800.00 80,000.00
Kitengela Hot Glass 101.28 10,128.00
Individuals 3,281.97 328,197.00
Half Way Cycle2018 1,500.00 150,000.00
Total Income 6,183.25 618,325.00
2019 Funding Sources
CITAM Missions
8.1%

Half Way Cycle Fundraiser

24.3%

Individuals

Praise Assembly of God
12.9%

Kitengela Hot Glass

1.6%

Lifesong Kenya Annual Report 2019 Page 19



Part 3 Financials

3.2 Program Expenses

Expenses Amount (USD) Amount (KSH)
Program Activities 1,263.05 126,305.00
Half Way Cycle Fundraiser 239.45 73,945.00
Staff Allowances 2,107.20 210,720.00
Transport & Fuel 638.25 63,825.00
Office Rent 1,440.00 144,000.00
Total Expense 6,183.45 618,345.00
Net Income 6,183.25 618,325.00

2019 Program Expenses

Program Activities
20.4%

Office Rent
23.3%

Half Way Cycle Fundraiser
Transport & Fuel 11.9%

10.3%

Staff Allowances
34.1%
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Part IV: The Way Forward

1. Start planning the Half Way Cycle event as early as January 2020 in order to find support, hosts and
donors as early as possible. This will enable us to reach out to a wider audience and be able to raise
more funding and meet our fundraising target.

2. SeekfundsforLifesongKenya’s 2020 Program Budgetfromindividuals, churches and companiesthat
are involved in giving back to the community.

3. Implement counseling sessions for the boys going through our healing, reconciliation and restorative
justice program to enable early disclosure, case management, healing, reconciliation and mediation
betweenthe boys, theirfamilies, law enforcement officers, people who have been hurtand the
community.

4. Involve the Ministry of Education, Home Affairs, Uwezo Fund, Nairobi County Government and
Youth, Sports and Gender Ministry in stigma reduction initiative through conducting
mediation, community sensitization and outreach workshops in the community.

5. Employ more personnel and involve volunteers from learning institutions, companies,
churches and organizations that provide volunteers.

6. Continuetoadvocateforprovidingahalfwayhouse so ourprogramcanbe moreeffectivein
terms of providing after care services for boys who need more time, healing and reconciliation
with their family and communities.

7. Continuous mentorship training through Project 54 by involving different men in different
career paths in order to provide a variety of life experiences for our boys.

8. Improve on the monitoring and evaluation aspects of the program and sharing best practice
through designing of standardized evaluation forms and monitoring tools and doing effective
documentation.

9. Pursue for collaboration with other partners and stakeholders in the field of adolescent health,
mental well-being and skillempowerment services so asto share our experiences, best
practices and seek for fundraising opportunities.

10. Strengthen community outreach activities by engaging the Restorative Justice, Mental Health
and Human Rights Advocatestoinclude outof school programs and use offolk mediai.e.
Participatory Education Theatre.

11. Peerleaders and all social service providers to educate the youths on how to deal with peer
pressure and the risk of alcohol intake, substance abuse and violence through deliberately
tailored and interactive programs targeting male adolescents in and outside prison.

12. Continuous follow-up with boys who have exited our program and reintegrated into the
community.

13. Continuous on-job training and work-related professional courses to Lifesong Kenya staff on
emergingareasofconcernsin male adolescentcare andrestorative justice programs.
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Recommendation from programrecipients:

1. Ongoingcounselingto all maleteenagers goingthrough Lifesong Kenya’s program asit
was notedthatthey have many personal, family and socialissues. Station a staffin
prison and schools to support on these during the counseling clinic days.

2. Hold day camps and retreats for male teenagers during school holidays.

3. Include visual aids like watching educative movies and clips during skill training,
character formation and group mentoring sessions (Lifesong Kenyato consider
purchasing Television andDVD).

4. Selectleaders amongthe male teens who will take on more program responsibility to
help with programs, training and group activities, (structures need to be developed and
leaders identified, policy to be developed to inform the nature of our engagement with
the youth leaders/volunteers).

5. Conduct parents support sessions for parents of incarcerated teens, so thatthey can
share their experiences with bringing up troubled teenagers. This can be during prison
remote parenting so that Lifesong Kenya staff and volunteers have the opportunity to
mediate.

6. Harmonize counseling and one on one coaching/mentoring appointment days for all
male teens in order to provide personal care. This will give an opportunity to meet and
share challenges and good practice which will eventually enhance better restorative
justice outcomes.
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